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Overview

The Arizona Department of Transportation, (ADOT), currently administers
nearly $1 billion in highway construction contracts. The increasing demand
for quality, integrity, and excellence in the construction process is a
sentiment that is echoed throughout Arizona, and the world.

Beyond the traditional Partnering approach lies PEP IV ..........

The Partnering Evaluation Program, PEP 1V, represents a comprehensive
approach to automating the project team partnering evaluations at ADOT.
PEP Il was designed to meet the demands of current and future
construction programs.

The PEP Il software application was developed based on the intensive
research findings performed by the ADOT Partnering Team. PEP 1l is an
effective and efficient project management tool. This tool will assist project
team members to answer three common, but often elusive management
guestions:

1. What is the issue?
2. Why is a solution necessary?
3. What steps must be taken to resolve the issue?

PEP IV identifies, then interprets the data components of a typical
construction project, which include, progress measurements, quality, issue
resolution, relationship status, and communication opportunities.

The PEP IV program is a bold step forward that will enhance the
Partnering efforts in Arizona, and throughout other organizations.
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Goals

» Maximize the effectiveness and efficiency of the ADOT Partnering
process.

» Expedite timely decisions and increase prompt issue resolution.

» Support the development of an autonomous project team among
ADOT, contractors, subcontractors, suppliers, and others.

» Achieve optimal balance between measurement and efficiency in the
Partnering process at the Field, District, and the Senior Leader level.
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Accessing the PEP Web Application

PEP4 is an Internet Based Application which can be accessed using Microsoft’s Internet
Explorer Software.

1. Run Microsoft’s Internet Explorer.
2. Enter http://www.azdot.gov/websignon in the Internet Explorer’s address box.

3. The ADOT Web Application Login Screen will be displayed.

g Internet Explorer

a Arizona Department of Transportation - Microsoft Internet Explorer - |5’ |i|
J File Edit Wiew Favorites Tools  Help | .ﬁ'
J @ - ¥ B ] Pt Jerems @) (2- 2 B - JFE QB

J.f'.c_ldr hikp: i inane, azdot. gov) pepipep_construction j G0 |JLinks >

% AYironaibepartment of Transportation

WWerplelsiep Fele i
aeh WorkinyNogeilierdVeiCan Make A Difference

_ Arizona Equipment Online Services

"i ADOT Webpages Signon - Microsoft Internet Explorer

File Edit “iew Favorites Tools Help |

$Back - = - (@D i ‘ Qisearch [GFavorites GhMedia % | S

Address @ https: v, azdot, govwebsignonglogon, asp j ﬁGo Links *

ADOT WEB APPLICATION LOGIN

Please log in {(ADOT use @AzDot.Gov)

Login
E2C2 System - Mo account yet? Please join - here
PEP System - No account yet? Please join - here

PTS System - No account yet? Please join - here

SURF System - No account yet? Please join - here

Forgot your password? Click here
Change your password? Click here

Report System Problems

=
- )
Hstart|| 14 & &6 | OB | €. [[Eao.. L4 VOHEDE: w0
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Logging In To PEP — Existing & New Users

New Users: For system access contact the ADOT Partnering Office —
Gary Sharp (602) 712-7167 or gsharp@azdot.gov
Judonne Greham (602) 712-4875 or jgreham@azdot.gov

Existing Users:
1) Enter your PEP User ID.
2) Enter your PEP Password.
3) Click ‘LOGIN’
4)  The PEP Main Menu will be displayed.

-3 ADDT Webpages Signon - Microsolt Internet Explorer _ ol x|

File Edit “ew Favorites Tools Help |
Back + = - @ ) | Qsearch  [fFavorites  EfMedia (4 | =]

Address I@ https: v, azdot.goviwebsignonflogon. asp j ﬁGu Links >

ADOT WEB APPLICATION LOGIN

Igsharp@azdotgo\d

I

[l
|@J '_’_g E Local intranet 4
e @ &0 ||@w|En. . [Ewo. S VIR & o
<3 Partners:— ~cvaluation Program (PEP) General ¥ersion - Microsoft Internet Explorer
J Eile Edit Wiew Fawvorites Tools Help | ;','
J QBack < J - |_L| IELI ;‘] | /'T\i Search \;1'\'2/ Favorites Q“v{| - ,_,_ E - E 'ﬂ ‘f‘
Jngdress I@ http: f v, szdot, govfpep/pep_generallmainmeny, asp LI [=te] “ Links >*
=

PEP General Main Menu

@ Enter Ratings
@ Summary Reporting
€ Logout Of PEP
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Managing Ratings

From the PEP Ratings Management Screen a user can Add, Edit and
Delete ratings/comments, as well as produce a detailed report of ratings
and comments.

1) From the PEP Main Menu, select ‘Enter Ratings’.
2) The PEP Ratings Management Screen will be displayed.

PEP General Main Menu

% Enter Ratings
% Summary Reporting

% Logout Of PER

#=q r*artnership Evaluation Program {PEP) General ¥ersion - Microsoft Internet Explorer

J File  Edit “iew Favorites Tools  Help | ;'f
J O Back ~ (g - Iﬂ \ELI .;\| ‘ /- ! search ‘;‘\r Favarites {Ft = B - E' ‘B ‘:-‘5
Jﬁ\ddress I@:I hkkpe: f e, azdok. govipep/pep_general/ratings, asp j a Go |J Links **
Partnership ID: Partnership: Evaluator Type: Period:
| | [cOM) CITY OF MESA =] | Al Stakeholders > [Sep 2005 =]

Froject Manager: Mike Bruder

Custom Bwaluations Add

Evaluations:

Evaluator Evaluator Type Period PScp Comm IRes Tmwk Dscn  Publ  PDlv

Evaluation Summary Reports Print Comments Print Evaluations Main Menu

&] Dane I_ l_ I_ l_ I_ |&y Internet
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Ratings Screen Described

4} Partnership Evaluation Program (PEP) General ¥ersion - Microsoft Internet Explorer

J File Edit Miew Faworites Tools Help | l?

J OBack -gd ﬂ \ELI -" Search ‘u\.— Favarites {F‘“‘ = B - El ‘a “:“i

Ll
ress I@j http:f vy, 5zdot. gow/pep/pep_generalfratings. asp j a Go Links **
nershlp ID: rtnership: Qaluamr Type: Qeriod: -

[CON) CITT OF MESA ~| |4l Stakehalders =] |- 2005 —

Praoject Manager: Mike Bruder . . . .
Ev alua]. Custormn Evaluations oave

Evaluator Evaluator Type Period PScp Comm IRes Tmwk Dscn Publ  PDIv

D Cleavenger CITY OF MESA 7 142005 00| 350 3.00 .00 3.00 340 3.50 000 000 000
J Salazar ADOT 7 142005 400 400 4.00 4.00 3.50 4.00 3.50 000 ooo) ooo
Jarren ADOT LI 142005 34500 3350 3450 3.50 3.50 340 3.50 000 ooo) ooo

K Matt CITY OF MESA LI 142005 34500 3350 3.00 3.50 3.00 340 3.50 000 ooo) ooo
Kramer ‘ CITY OF MESA LI 142005 2000 200 3.00 2,50 3.00 300 .00 000 ooo) ooo

1 Bruder ADOT LI 142005 00| 3a0 3.0 3.50 3.0 a.0o 0.00 000 ooo)  ooo

R Renner CITY OF MESA LI 142005 3.00( 3.00 3.00 3.00 3.00 300 3.00 000 ooo)  ooo
Steve J ADOT LI 142005 00| 3a0 3.0 3.50 3.00 340 4.00 000 ooo)  ooo
Beasley ADOT LI 342005 3400 3a0 3.0 3.00 3.0 340 3.50 000 ooo)  ooo
Blank ADOT LI 342005 00| 3a0 3.0 4.00 3.0 4.00 4.00 000 ooo)  ooo

D Cleavenger CITY OF MESA LI 342005 3.00( 3.00 3.00 3.00 3.00 340 3.50 000 ooo)  ooo

D Lance ADOT LI 342005 3400 400 3.0 3.50 3.0 340 3.50 000 ooo)  ooo

J Kramer CITY OF MESA LI 342005 3.00( 3.00 3.00 3.00 3.00 300 3.00 000 ooo)  ooo

J Ramera . ADOT ;I 342005 00| 3a0 ] 3.50 3.0 i 4.00 000 0. 0.00 LI

T

Evaluation Summary Reports Print Comments Print Evaluations hlain hWenu

&1 [T T [ [ [ mnternet

The PEP Ratings Management Screen allows a user to Add, Edit and Delete ratings.

1) TRACS # - An entry into this box will search the project list for the specified project’s
TRACS number.

2) Project — Ratings are displayed for the selected project.

3) Evaluator Type — Ratings are displayed for the selected evaluator type.

4)  Period — Ratings are displayed for the selected period.

5) View — Ratings are displayed for the selected project, evaluator type and period when
clicked.

6) Custom Evaluations — Custom evaluations types 6-10 can be defined with this function
as well as the sub goals for all evaluation types.

7) Add - Adds a new rating.

8) Delete — Deletes the currently selected rating.

9) Save — Saves any Added or Edited Ratings.

10) Ratings — Ratings for a project

11) Evaluation Summary Reports — Runs the PEP Summary Reports.

12) Print Comments — Prints Comments for the selected Project, Evaluator type and Period.

13) Print Evaluations — Prints Evaluations for the selected Project, Evaluator type and
Period.

14) Main Menu — Returns to the PEP Main Menu

15) Information which describes the Selected Project.
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Adding A New Rating

1) Click the ‘Add’ button.

2) Your new rating will be added to the bottom of the Rating List, with your name,
evaluator type, and period already populated. If entering for a user other than
yourself, the information can be adjusted accordingly. Enter the new ratings by
replacing the default ones.

3) Once all ratings have been added, Select the ‘Save’ Button.

4) Select ‘Yes’ from the Save Confirmation Dialog to save your new ratings.

3 Partnership Evaluation Program (PEP) General ¥ersion - Microsoft Internet Explorer

J Eile Edit Wiew Favorites Tools  Help ‘ l?

JOBack > B Iﬂ IELI .;\J ‘ /-‘: Search ‘i'ljlf:"Favorites {%—f T E - E ‘ﬁ “}‘i

JF'-QC'FEES ICEj hiktpsf v, azdot, gov/pep/pep_generalfratings, asp j a 20 |J Links **

Fartnership 1D Partnership:
[COM) CITY OF MESA

Evaluator Type: Feriod:
All Stakeholders  =| |-— 2005 -

Project Manager: Mike Bruder
ErelEnimne: Custorn Evaluations

Evaluator Evaluator Type Period PScp Comm IRes Tmwk Dscn  Publ  PDlv

D Cleavenger CITY OF MESA - 1/2005 300| 3500 300 300| 300 3s0| 3s0| oool ooof OO0
J Salazar ADOT - 12005 4000 400 400 4000 3500 400 ss0) ooof ooof ooo
Jiarren ADOT ;I 12005 3500 350 sas0| Ss0| 350 ss0f ss0| ooof ooof ooo

K Matt CITY OF MESA, ;I 1/2005 3800 3s0( 300 380 300f 3s0f ss0| ooof ooof ooo
Kramer CITY OF MESA, = 005 2oo| 2oof 3o0| 250 300f 3o0f 300 ooof ooof ooo

M Brrucer ADOT = 005 zo0| 3s0( 3s0| 380 3s0f ooof ooo) ooof ooof ooo

R Fenner CITY OF MESA, ;| 172005 3000 300( so0| 300 300f so0f so00) ooof ooof oo
Steve J ADOT ;I 112005 3000 3s0( ss0| 380 300 3s0( 4000 ooof oo0of ooo
Beasley ADOT ;I 312005 3500 380 ss0| 300 3500 3s0( ss00 ooof ooof ooo
Blank ADOT ;I 312005 3000 350 ss0| 4000 3500 400 4000 ooof oo0of ooo

D Cleavenger CITY OF MESA ;I 312005 3000 300 =00 So0) 300 ss0f ss0| ooof ooof ooo

D Lance ADOT ;I 312005 3500 400 sas0| 3Ss0| 350 ss0f ss0| ooof ooof ooo

J Kramer CITY OF MESA, ;l 32005 3000 300 so0| So0) 300f so0f so0) ooof ooof ooo

J Romero ADOT =l 3005 zo0| 3s0( 3s0| 3s0| 3s0 3s0( 4000 ooof ooof ooo T

Evaluation Sui=ary Reports Frint Comments Frint Evaluations Iain Menu
el DT T [ nkemet
&cript: Update Evaluations? 5'
P

M_./ Do o wish bo update the evaluations For this project?
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Deleting An Existing Rating

1) Select the rating you wish to delete by clicking on any portion of it.
2) Click the ‘Delete’ Button.
3) Select ‘Yes’ from the Save Confirmation Dialog to save your new ratings.

3 Partnership Evaluation Program {PEP) General ¥Yersion - Microsoft Internet Explorer

J File Edit Mew Favarites Tools Help | ;';'
J OBack > N IiLI IELI .'\1 / ) Search ‘v\f Favaorites 6-" ‘ = E - E| ‘ﬁ “:“i

J-ﬂt_ldress IIEI hktpsf v, azdot, gow/pepipep_general/ratings.asp j E’ Go |J Links **
Fartnership ID: Partnership: Evaluator Type: Period:

| [CON] CITY OF ME Sidy All Stakeholders x| |- 2005 - =]

Project Manager: Mike Bruder
Evaluations: Custom Evaluations Add

Evaluator Evaluator Type Period PScp Comm IRes Tmwk Dscn Publ  PDiv

D Cleavenger CITY OF MESA - 142005 300 3ss0f 300l 300 300 3500 3so0l ooof ooo| OO0
J Salazar ADOT - 142005 400 400 4000 4000 3500 4000 350 ooof ooof 000
Jarren ADOT =l 1re00s 3s0| 3s0| 3so0| 3s0| 3s0f 3s0| 3s0f ooof ooof ooo

K st CITY OF MESA, x| 12008 3500 350 300 3so0l 300 350l 3s0( ooof ooof oo0
Kramer CITY OF MESA ;l 142005 200 2oof 300l 250 300 3000 300 ooof ooo0f oo0

M Bruder ADOT =l 1re00s 300l 3so0| 3so0| 3s0| 3s0f ooof ooof ooof ooof ooo

R Renner CITY OF MESA, x| 12008 300 300 300l 300 300f 3000 300 ooof ooof oo0
Steve J ADOT ;I 142005 300 3s0 3s0| 3s0 300 3s00 400 ooof ooof 000
Beasley ADOT =|| aeoos 3s0| 3s0| 3so0| 300l 3s0f 3s0| 3s0f ooof ooof ooo
Bllank ADOT x| zeo0s 300 350 3sol 400 3500 4000 400 ooof ooof oo0

D Clegvenger CITY OF MESA ;I 342005 300 300 300l 300 300f 3s00 3s0( ooof ooof 000

O Lance ‘ ADOT =|| aeoos 3s0| 400 3s0| 3s0 3s0f 3s0| 3sof ooof ooof ooo

J Kramer CITY OF MESA, x| zeo0s 300 300 300l 300 300f 3000 300 ooof ooof oo0

J Romera ADOT ;I 342005 300 3s0| 3s0| 3s0 3500 3s00 400 ooof ooof oo0 -]

Evaluation Summary Reports Print Camments Print Evaluations hain Menu

=] DT T [ mtemet

¥BScript: Delete Evaluation? |

h_?/ Are you sure you wank bo delete the selected evaluation?
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Saving Changes To Existing Ratings

1) Make the changes to the applicable ratings.

2) Click the ‘Save’ Button.

3) Select ‘Yes’ from the Save Confirmation Dialog to save your changes to the
ratings.

/3 Partnership Evaluation Program (PEP) General ¥ersion - Microsoft Internet Explorer

J File  Edit ‘iew Favorites Tools  Help | ,'}’
. 1 A, = = M, . W i 5T
J O Back - = ﬂ ﬂ |, Search 1. Favorites 6-‘ ‘ = m - E m .4‘;
Jﬁ\ddress Iiﬂ-‘j hktpe: [, azdok. govipep/pep_generaliratings. asp j E: G0 HLinks >

Fartnership ID: Partnership: Ewaluator Type: Periad:
{COM) CITY OF M All Stakeholders | |- 2005 -

Project Manager: Mike Bruder
Erlsians: Custom Evaluations Add Delete

=T

Evaluator Evaluator Type Period PScp Comm IRes Tmwk Dscn  Publ  PDIv
[ Cleavenger CITY OF MESA, =|| 1008 00| 3s0] soo| so0o0| so00| ss0| ss0| ooo| ooo|  ooo)
J Salazar ADOT ;I 152005 4.00 4.00 4.00 4.00 3.40 4.00 3.0 0.00 0.0o 0.00
Jarren ADOT LI 102005 350 3.50 3.50 3.50 3.50 3.50 3.50 0.00 0.0o 0.00
K. Matt CITY OF MESA, x| treo0s 3s0| 3s0| 300 3s0f 300f 3500 3s0| ooof ooof 000
Kramer CITY OF MEZ 2, LI 102005 2.00 2.00 3.00 2.50 3.00 3.00 3.00 0.00 0.0o 0.00
M Bruder 00T x|l treo0s 3000 3s&0| 3s0 3s0f 3s0f ooof ooo| ooof ooof 000
R Renner CITY OF MEZ 2, ;I 102005 3.00 .00 3.00 3.00 3.00 3.00 3.00 0.00 0.0o 0.00
Steve J 00T x|l treo0s 3000 380 3s0 3sof s00f 3s0| 400 ooof ooof 000
Beasley ADOT ;I 2005 350 3.50 3.450 3.00 3.50 3.450 350 0.00 0.0o 0.00
Bllank ' 00T R | 3000 3s&0| 3s0 4000 3s0( 400 400 OO0 ooof 000
D Cleavenger cTv OF MESA || 3005 o0l 300| so00| 3000 300| 3500 3s0| 000 ooof oo
[ Lance ADOT ;I 3005 350 4.00 350 350 3.50 350 350 0.00 0.0a 0.00
J Kramer CITY OF MESA, ;I 2005 3.00 .00 3.00 3.00 3.00 3.00 3.00 0.00 0.0o 0.00
J Romero ADOT ;I 3005 3.00 3.50 350 350 3.50 350 4.00 0.00 0.0a 0.00 ;I
T
Evaluation Summary Reports Print Comments Print Evaluations Main Menu
ey I I I B T R
i

‘? b

“_./ Do you wish to update the evaluations for this projeck?
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Evaluations:

Managing Comments For A Rating

1) Double click on the specific rating the comment will be associated with.

2) The comment entry screen will be displayed.

3) Select the type of comment.

4) Enter the comment.

5) Click the ‘OK’ button when finished, your comment will not be saved till you click
the ‘Save’ button on the Ratings Management Screen.

Custorn Evaluations

Evaluator Evaluator Type Period PScp Comm IRes Tmwk Dscn Publ  PDiv

D Clesvenger CITY OF MEZA i 142005 300| 3500 300) 300| 3000 350 350 ooof o000 ooofs
J Salazar ADOT LI 152005 400 400( 4.00) 400 3500 400 350 000 o000 000
Jivarren ADOT ;I 142005 3500 3480 3500 3500 350 3500 350( o000 000 000
k. Matt CIT OF MESA ;I 142005 3500 3500 300 3s00 300 350 3500 000 000p 000

o atkp:/ /www.azdot.gov - Partnership Evaluation Program ... [ _ =] =] |

. Comments

Comment: " Pravide Recognition ¢ Take Action & Neutral
Dmmenﬂ :I

=l
Cancel
&) Done I_ I_ ’_' I_ 4 Internet A

Page 12



Arizona Department Of Transportation

Partnering Evaluation Program —
PEP General User Manual

Created: September 22, 2005

Last Revision: September 28, 2005

Printing Comments

1) Click the ‘Print Comments’ button on the Ratings Management Screen.
2) Select ‘Yes’ or ‘No’ whether or not to include the evaluator’'s name on the

comment report.

3) The comment report will then be displayed.
4) From the File menu, select Print.

Evaluation Summary Reports

&1

ar = cnership Evaluation Program {PEP) General ¥ersion - Microsoft Internet Explorer

cript: Include evaluator’s na

“_?(} Include the evaluator's name an the printout?

X

J File Edit ‘Wjew Favorites Tools  Help

[T [ [ [ [ reernet

|G - © - [x] Bl @

v

) search j‘( Favorites 6'-‘
!

[

-

3

J Address Iﬂj http:,l',l'www.azdnt.gDv,l'|:|ep,l'pep_general,l'cnmments;rint.asp?‘cmI:F‘rnject=COM&J:mhPeriDd=2DDS&hidSDrth=3,I&hidlnj a G0

Fartnership: (COM) CITY OF MESA

Project Manager: Iike Bruder
Evaluator Evaluator Type Period Type Comment Eval Type Eval
i Bruder ADOT 142005 test Communication | 3.50
R Renner | CITY OF MESA | 102005 test Communication | 3.00

Partnership Evaluation Program (PEP)

File Edit
Mew
Qpen...
Edit
SavE
Save As,..

Ve Favoribes

Chrl+0

CErl-S

Tools  He

3

. Page Setup...

Prink Prewview. .,

Send

IHC{JV)

=
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Printing Ratings

1) Click the ‘Print Evaluations’ button on the Ratings Management Screen.

2) Select ‘Yes’ or ‘No’ whether or not to include the evaluator's name on the Ratings
report.

3) The ratings report will then be displayed.

4) From the File menu, select Print.

Evaluation Summary Reports

&1 [0 [ [ 4 mternet
5
9

‘J'() Include the evaluator's name on the prinkout?

rtnership Evaluation Program {PEP) General ¥ersion - Microsoft Internet Explorer

J File Edit Wiew Favorites Tools  Help | l?

J € LA > B IiLI IELI .;\] T ,,..- = E 'Eﬂ j‘i

J-"-Q‘jVESS I@j http:,l',l'www.azdu:ut.gu:uv,l'pep,l'pep_general,l'ratings;urint.asp?cmI:Pruject=COM&J:ml:uPeriu:ud=ZDDS&hidSDrth=3,1&hij a Go

f ) -.,"n" ] i £)
/ Search Th S Favatites 6

Y

Fartnership: (COM) CITY OF MESA —

Project Manager: Mike Bruder
Evaluator Evaluator Type Period IRes Tmwk
D Cleavenger CITY OF MESA, 12005 3.00 3.50 300 3.00 300 3.50 350 3
J Salazar ADCT 12005 4.00 4.00 400 4.00 350 4.00 350 3.86
JWarren ADCT 12005 3.50 3.50 350 3.50 350 3.50 350 3.50
k. Matt CITY OF MESA 12005 3.50 3.50 300 3.50 300 3.50 350 3.36 i
Kramer CITY OF MESA, 112005 200 2.00 300 250 300 3.00 300 264

Partnership Evaluation Program (PEP)

File ~Edit View Favorites  Tools  He

ew » A,
Cpen... CErl+0 g
Edit ep/pep?
SEVE ChrlS

Save bs... CTI-10

. Page Sefup...

Prink Preview. ..

N |mcuu}|

Send
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Custom Evaluations

1) Click the ‘Custom Evaluations’ button on the Ratings Management Screen.
2) The Custom Evaluations screen will then be displayed.

3) Enter the abbreviation of the evaluation type for evaluations 6-10.

4) Enter the name of the evaluation type for evaluations 6-10.

5) Enter the Sub-Goal descriptions for evaluations 1-10.

6) Enter Details describing the partnership.
7) Select ‘Save’ to Save

Evaluations:
Evaluator Evaluator Type Period PScp Comm IRes Tmwk Dscn Publ  PDiv
D Cleavenger CITY QOF MEZA, W 142005 3.00 350 .00 .00 3.00 350 3.50 0.a0 0.a0 0002
J Salazar ADOT LI 152005 4.00 4.00 4.00 4.00 3.50 4.00 3.50 0.0 0.0o 0.oo
JWarren ADOT LI 152005 350 3580 3.50 3.50 350 3.50 3.50 0.0 0.0 0.0a
K Matt CITY OF MESA ;I 152005 380 380 3.00 3480 3.00 350 3.50 0.0a 0.0a 0.0
. ‘ . Evaluation Types
Abbreviation Name Description
1: |F'Sc:p |F'rc|ject Scope =
Z |Comm |C0mmunicatinn =
3 |IRes |Issue Reszalution =
4: |mek |Teamwnrk =
a |Dscn |Decisi0n =
B |Publ [Public [~
7 |F'Dlv |F'ragramm Delivery =
o -
| | 2
9 -
| | -
— ® E
Evaluator Types 2l
1: |apoT
2 |CITY OF MESA
3 I
4 I
a: I
Cancel
|&] Done [ [ [ | |4 mnternet 4
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Summary Reports

From the PEP Ratings Management Screen a user can access the PEP
Summary Reports.

1) From the PEP Main Menu, select ‘Summary Reports’.
2) The Summary Reports Screen will be displayed.

PEP General Main Menu

® Enter Ratings
Summary Reporting

€ Lopout Of PER

; http:/ /www.azdot.gov - Partnership Evaluation Program (PEP) General Yersion - Microsoft Internet Explorer

rt Type Select For Partnership
& Participation & Partnership [ (com CITY OF MESA |
 Goals Start Period [Jan 2005 ]  End Period: [Jan 1985 |
" Averages

" Partnership Flags

Run Repart

¥ Show Target Range Print Report

|&] Done [T [ [ | & mtemret
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Summary Reports Described

3 htkp yw.azdot.gov - Partn n Evaluation Program {(PEP) General ¥ersion - Microsoft Internet Explorer
Report Type Select For *artnership
" Participation & Partnership [ (COM) CITY OF MESA |
@ Goals . Start Period: [Jan 2005 |  End Periad: [Dec 2010 7]
G A\rerages. Breakdown
" Partnership Flags [ By Evaluator Type [T By Goal

Run Report [72> Al Types <<< x| |=2> All Goals <<= 7]

PEP Goals By Partnership - (COM) CITY OF MESA

.48 (47)

3.36 (48} 334 (48 T ALATY 34147

Y

Froject Scope Communication lzsue Reszalution T e amma Crecizion Fubliz Frogramm Deliveny

¥ Show Target Range Print Report

[i&] applet started [T [ [ [ [4nkemne

Data Is Based Upon 48 Evaluations (Jan 2005 - Dec‘]

The PEP Summary Reports Screen allows a user to run management style reports
for the Partnership ratings managed in the PEP system.

1) Report Type — There are five types of reports that can be selected to run.

2)  Select For — The summary report can be filtered to display information specific to a
Partnership.

3) Select a specific Partnership to filter summary report by.

4)  Start Period/End Period — A date range to filter the summary report by.

5) Run Report — Runs the report for the specified Report Type, Select For Filter and Period
Date Range.

6) Report Results are displayed in this area.

7)  Print Report — Prints the current summary report to a printer.

8) Close — Closes the Summary Report Screen and returns to the PEP Main Menu.

9) Show Target Range — Include the PEP target range markers in the summary report.
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Participation Report

The PEP Participation Summary Report displays information related to the
participation level by evaluator type for a specified criteria.

1) Click the ‘Participation’ option.

2) Click the option for which ratings for the reports will be filtered.

3) Select detailed criteria for which ratings will be included in the report.

4) Select the Period Date Range for which ratings will be included in the
report.

5) Click the Run Report Button.

6) The Participation summary report will be displayed.

3 http:/ /www.azdot.gov - Partne 1 Evaluation Program General ¥ersion - Microsoft Internet Explorer
Report Type Select For Partnership
& Participation & Partnership [ (com CITY OF MESA, =]
" Goals Start Period: IJan 2005 vI End Period: IDen: 200 'I
i Averages .

" Partnership Flags

Run Repart .

PEP Participation By Partnership - (COM) CITY OF MESA

CITY OF MESA
40% 18] .

ADOT
G0% (29)

% Participation Based Upon 48 Evaluations (Jan 2005 - Dec 2010)

¥ Show Target Range Print Report

[&] Dore [ [ [ | |& mtermet
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Goals Report

The PEP Goals Summary Report displays information related to how well a
selected criteria is achieving its partnering goals.

1) Click the ‘Goals’ option.

2) Click the option for which ratings for the reports will be filtered.

3) Select detailed criteria for which ratings will be included in the report.

4) Select the Period Date Range for which ratings will be included in the
report as well as if the report should be broken-down by the Evaluator
Type or Goal.

5) Show Target Range — Include the PEP target range markers in the summary
report.

6) Click ‘Run Report’

7) The Goals summary report will be displayed.

3 http:/ /www.azdot.gov - Partner “waluation Program {I ieneral ¥ersion - Microsoft Internet Explorer
Report Type Select For Partnership
Participation & Partnership | (COM) CITY OF MESA =]
@ Goals Start Period: [Jan 2005 ¥] End Periad: [Dec 2010 7]
& Averages_ Breakdown
" Partnership Flags [ By Ewaluator Type [ By Goal
Run Repor [=>> All Types <<= =] [=>> All Goals <<= 7]
PEP Goals By Partnership - {COM) CITY OF MESA
336 -(48) . 334 (48) AT 341 (47) 34847
[RF.SeE )
Froject Scope Communication |zsue Resolution Teamwok Decizion Fublic Frogramm Delivens
. Data Is Based Upon 48 Evaluations (Jan 2005 - Dec 2010)
¥ Show Target Range Frint Report
[&] applet skarted [T T T [ |4 rtemet
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Goals Report — Trend Analysis by “Quality”

; http:/ /www.azdot.goy - Partnership Evaluation Program (PEP) General ¥ersion - Microsoft Internet Explorer

e e

Report Type Select For Partnership

" Patticipation & Partnership [ (COM) CITY OF MESA |
* Goals Start Period: [Jan 2005 =]  End Periad: [Dec 2010 v
" Awarages Breakdown

" Partnership Flags ™ By BEvaluator Type I¥ By Goal

Run Report [#>> All Types <<= =] | Project Scope |

PEP Goals By Partnership - (COM) CITY OF MESA

By Project Scope

11142005 312005 £/1/2005 B/1/2005 7142005
Data Is Based Upon 48 Evaluations {Jan 2005 - Dec 2010)
W Show Target Range Print Report

(&] Done l_ I_ I_ l_ I_ |4 Internet
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Goals Report — Trend Analysis by “Stakeholders”

; http:/ /www_azdot.go¥ - Partnership Evaluation Program {PEP} General ¥ersion - Microsoft 1 - IDIﬂ
Report Type Select For Partnership —
" Patticipation = Partnership | (COM) CITY OF MESA =]

@ Goals Start Period: [Jan 2005 =]  End Period: [Jul 2008 =]
" Averages . Breakdown
" Partnership Flags I¥ By Evaluator Type ¥ By Goal

Run Repor [=2> Al Types <<< =] |Project Scope |

PEP Goals By Partnership - (COM) CITY OF MESA

W ADOT (Project Scope)
| CITY OF MESA (Project Scope)

182005 272005 52005 6152005 TM52005

Data Is Based Upon 48 Evaluations {Jan 2005 - Jul 2005)

|7 Show Taroet Ranoe Print Report
4

|&] Done I_ I_ I_ I_ I_ |4 Internet

i & Startl [z File Manager - [... | Microsoft Pawer., ., | @ Communications .. | @ Partnership Eval... “@ http:/ /www.az... |« :2’% 7145 P
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Averages Report

The PEP Goals Summary Report displays information related to the average
ratings by evaluator types for a specified criteria.

1) Click the ‘Averages’ option.

2) Click the option for which ratings for the reports will be filtered.

3) Select detailed criteria for which ratings will be included in the report.

4) Select the Period Date Range for which ratings will be included in the
report.

5) Select whether or not to include the statewide target ranges on the
summary report

6) Click ‘Run Report’

7) The Averages Summary Report will be displayed.

; http:/ /www.azdot.gov - Partner: waluation Program (P .eneral Yersion - Microsoft Internet Explorer
Report Type Select For Partnership
" Participation * Partnership [ (CoM) CITY OF MESA =]
Cel Start Period: [Jan 2008 v| Epaeriod: [Dec 2010 =]
* Ayerages

" Partnership Flags

Run Report .

PEP Ratings By Partnership - (COM) CITY OF MESA

351 3.6 (29)

316 (19)
3.0

2.54
2.04
1.5
1.04

0.54

ADOT CITY OF MESA
‘ Data Is Based Upon 48 Evaluations (Jan 2005 - Dec 2010)

v Show Target Range Print Report

2] Dane [ [ [ | |& mtemet
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Project Flags Report

The PEP Goals Summary Report displays information related to the average
ratings by evaluator types for a specified criteria.

1) Click the ‘Project Flags’ option.

2) Click the option for which ratings for the reports will be filtered.

3) Select detailed criteria for which ratings will be included in the report.

4) Select the Period Date Range for which ratings will be included in the
report.

5) Select the type of ratings which will included in the report.

6) Click ‘Run Report’

7) The Project Flags Report will be displayed.

'ﬁ http:/ /www.azdot.gov - Partnership Evaluation Program {PEP) General ¥ersion - Microsoft Internet Explorer

T S|

Report Type Select For Partnership
" Participation & Partnership [ (com CITY OF MESA, =]
‘ ot Start Period: [Jan 2008 =]  End Period: [Dec 2010 =]
Aerages . Rating Types .
& Partnership Flags M Exct ¥ Meeds Help ¥ Met Goals
Fun Report

PEP Flags By Partnership - (COM) CITY OF MESA =
(Jan 2005 - Dec 2010)

Partnership Periodl  Ews

COm 102005 4 .

CITY OF MESA, 362005 5] 3.54 4 3.14
512005 5 3.46 4 3.29
512005 5] 3.44 3 3.00
712005 - 3.30 4 3.29

Partnership Flags Report Represents The Standard Five Goals

Partnership Needs Help Criteria

=) Ratings Fall Below: 3.0 Per Team For 2+ Months. (PER Zoftware Capability)
) Megstive Commerts (Partnership Leader Review)

=) Lowy Stakehoalder Participation (Partnership Leader Review)

Partnership Excelling Criteria
=) Ratings Ave Abowve 3.4 Per Team for 2+ Months. (PEP Software Capahility)

k) Meutral or Provide Recognition Comments (Partnership Leader Review)
=) Good Stakeholder Participation (Partnership Leader Reviesn)

-
4| | »

[T Show Target Range Print Report

[&] Dore [ [ [ | |& mtermet
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Printing Reports

1) Click the ‘Print Report’ button on the Summary Report Screen.
2) The ratings report will then be displayed.
3) From the File menu, select Print.

| IT Show Target Range %

[&] bore [ [ [ [ [ |4 mnterret
_Partnership Evaluation Program (PEP) - Microsoft Internet Explorer - |EI|£|
J File Edit Miew Favarites Tools  Help 11.’

J '\__-)Eack - \u‘,l £ \ﬂ @ _;j /.'_j Search ‘E'j:(‘ Fawvarites €‘3| <] = :-"_.-F - _J 'E“!S ?

J.ﬁ.gldress I@ http:,l',l'www.azch:ut.gl:w,l'pep,l'pep‘:'f-:-SF-:l:unstructiun,l'repurts_result.asp?print='f&sej G0 JLinks 3 J @ -

PEP Participation All Projects Statewide —

SubContractor
8% (139

Cther Stakehaolder
5% (541

| Partnership Evaluation Program (PEP)

File Edit ‘iew Favorites Tools He

MNew 3 .j
Open... Chrl+0 ]
Edt ep/pep®
Save Chrl+S

2ave As. ., CTI-10

. Page Sefup...

Prink Presigw. .,

o R ||m:(m|
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Logging Out Of PEP

1) Select ‘Logout of PEP’ from the PEP Main Menu.
2) The user will be logged out of PEP, and the ADOT Web Application Login Screen
will be displayed.

PEP General Main Menu

@ Enter Ratings
& Summary Feporting

# Logout Of PEP

DOT Webpages Signon - Microsoft Internet Explorer

Edit  Wiew Favorites  Tools  Help

$aBack + = - @) #at | Qisearch (G Favorites  fMedia ®| =]

Address I@ https: fhwnn, azdot.goviwebsignonflogon. asp

ADOT WEB APPLICATIOMN LOGIN

Please log in (ADOT use @AzDot.Gov)

Login
E2C2 System - Mo account yet? Please join - here
PEP System - No account yet? Please join - here

PTS System - No account yet? Please join - here

SURF System - No account yet? Please join - here

Forgot your password? Click here
Change your password? Click here

Report System Problems

o
&l BRE -
st |14 @ &6 | @rb.|Eme. | & [[€n0.. EAAVIE [ TR
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Customer Support

For System Access & Issues — Contact the ADOT Support Desk
(602)712-7249

For Training Assistance — Contact the ADOT Partnering Office

Gary Sharp (602)712-7167
Judonne Greham (602)712-4875
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